GERRY WEBER

Welcome to the 2006
Annual General Meeting

Fiscal Year 2004/2005:
Summary

» Most profitable year in the history of the company

* Double-digit sales and earnings growth

+ Ongoing transformation into an international fashion and
lifestyle corporation

+ 100th opening of a new HOUSE OF GERRY WEBER

« No impact from EU import ban
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Fiscal Year 2004/2005:
Sales development
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Fiscal Year 2004/2005:
Earnings situation

EBIT in EUR m
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Fiscal Year 2004/2005:
Development of the EBIT margin

EBIT margin in %
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Fiscal Year 2004/2005:
Key business figures

EUR m 2003/2004 |2004/2005
Sales 352.2 393.1

- Germany 210.3 241.3

- International 141.9 151.8
EBITDA 33.4 41.6
EBIT 227S 35.8
EBT 24.5 32.2
Profit for the year 12.7 16.7
Headcount 15855157 1,647
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Fiscal Year 2004/2005:

Income statement - key figures

in % 2003/04 2004/05
Cost of materials ratio 59.1 57.3
Personel expense ratio 135 13.0
Tax ratio 40.5 39.8
GERRY WEBER GERRY WEBER INTERNATIONAL AG
Fiscal Year 2004/2005:
Key figures per share
in EUR per share 2003/2004 2004/2005
DVFA earnings 0.64 0.83
Cashflow 1.28 1.64
Dividend 0.35 0.40

GERRY WEBER
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Fiscal Year 2004/2005:
Value added statement

in € million 2003/04 | 2004/05
Group performance:
— Sales revenues 349.3 386.7
- Inventory changes 1.3 2.4
- Other income and interest 10.3 11.6
360.9 400.7
Less purchased materials and
services:
- Cost of materials 20;'; 222.;
- Depreciation ’ :
- Other operating expenses 72.0 82.5
- Extraordinary expenses 2.7 4.2
287.5 317.8
Value added (ratio 20%) 73.4 82.9 2
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Fiscal Year 2004/2005:
Group balance sheet structure
Assets Liabilities Assets Liabilities
Fixed
assets YU Equity
Provisions
Current 64.8%
assets
Liabilities

31.10.2004
GERRY WEBER

31.10.2005
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Fiscal Year 2004/2005:
Development of brand sales

EUR m 2003/2004 | 2004/2005 y

GERRY WEBER 215.8 241.9 + 12.1%
TAIFUN 87.8 94.3 + 7.4%
SAMOON 26.7 28.5 + 6.7%
COURT ONE 2.3 = =

Without own retal sales
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Fiscal Year 2004/2005:
Development of export share

Export share in %
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Fiscal Year 2004/2005:
Key export countries
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Fiscal Year 2004/2005:
Development of retail activities

102 HOUSES OF GERRY WEBER (end of FY)
- 30 own
- 72 franchise stores

« HOGW achieve above-average growth rates

- Retail sales of EUR 30 million
(8% of total sales)

* From 2010: over 50% retail possible

*  Medium-term: 300 - 400 HOGW in Germany and abroad
(own and franchise stores)

- Transformation from wholesale business into fashion and
lifestyle corporation
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Fiscal Year 2004/2005:
Development of the licensing business

» Licensing income of EUR 0.6 million

+ Complements the GERRY WEBER brand universe

« Current licenses: bags, eyewear, watches, jewellery,
footwear and fragrance incl. body care line

« New from Autumn/Winter 2006 Collection:
GERRY WEBER MEN
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Fiscal Year 2005/2006:
Development of the first quarter

* Unchanged high growth dynamic

+ Sales growth by 12.4%

» Net earnings increased by 40.2%

* Order bookings plus 12.8%

» Increase in HOGW sales by 51.6%

» Successfull start of pre-order of GERRY WEBER Menswear
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Outlook:
Fiscal Year 2005/2006

» Sales growth to EUR 440 million
(2006/2007: EUR 500 million)

« EBIT margin of 10.5%

« Increase in retail sales to over EUR 50 million

+ 65 new HOGW in Germany and abroad
(18 own, 47 franchise stores)

« Expansion of single-brand stores (TAIFUN, SAMOON,
GERRY WEBER, GERRY WEBER EDITION)

» Shop-in-Shops: Increase to 1,000
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